Lodge Lane Regeneration Group

Notes of Meeting held at St. Clement’s Church

16th April  2007, 6.15 – 8.30 pm.

Present:  Leni Cruickshank  (Chair)        John Alcock

                Saad Alshukri                           Patricia Graves

                Richard Loram                          E. Gregg

                Martin Robinson                       Phil Blackburn

                Ben Wykes                               Laura Johnson

                Griff Parry                              

Introductions
LC welcomed newcomers. He passed round one copy of the last meeting’s minutes. (26th March).
Meeting with Jack Coutts

Some of those present had attended the meeting  at the Rialto on 4th April. Jack had asked if the LLRG had proven credentials. He in turn had been asked not to split up the area into small parcels. Andrew Nembhard had listened to the problems faced by the group in finding expenses for meeting rooms and an office, and suggested that LLRG invoice him for the small sum needed to make progress.

It was agreed that LLRG would be asked to support the procedures for involving local people in proposals for the area. In doing this, LLRG would inform Jack Coutts of all the issues of concern to residents in the area.
This will form the basis for a Local Area Agreement which JC would draft. 
Other points raised were the involvement of local ward councillors (please talk to them) and the value of the Neighbourhood Committee (please raise issues at their meetings). The Implementation Group, which was attended by all those spending money and carrying out work on the ground, was referred to. LLRG had asked to be told about its activities, and would like to be invited to attend the group’s meetings.
JC had asked to be invited to future LLRG meetings.

Issues Affecting Lodge Lane

Martin agreed to facilitate the division of the meeting into 3 groups who then prepared and agreed the following conclusions:

What is Good about the Area?

Close to town, parks, universities.                    Mixture of people

Architecture                                                       Shopping base for essentials

Existing community cohesion                            Cultural variety & diversity

Tolerant area                                                     Schools

Health facilities (except dentists)

What Problems face the Area?

Uncontrolled dogs & dog dirt                            Litter

Fly tipping                                                         Bin collection

No bank, cashpoint                                          Empty, derelict houses (HA)

Traffic, congestion                                            Poor parking 
Kids                                                                  Illegal motor bikes, quad bikes
Voids & empty space                                        Lack of community facilities for
Attitudes to area (esp. outsiders)                      youth and elderly
Youth anti-social behaviour                              Need better policing
Unemployment, poverty, poor health               Pavements

Weak councillors (?)                                        Poor neighbourhood services

Masterplan not being followed

What Opportunities?
Give community more say                                Traffic calming

More & improved shops & bars, restaurants    Improve open areas

Use potential for diversity (social employers)   Cultural activities
Ample land space for many uses (e.g. youth & community facilities)

The shells of existing buildings could be used for varied development

Scope to increase population & employment   
Improvements to green space & public areas

Surveys & empowerment work

Opportunities from good spending of funds now available
Needs

Community Centre (All ages & groups)

High visibility policing; street warden

Rubbish Collection & Street Cleaning need improving – Wheelybins

Sell houses to local people

Involve community more

Refurbish derelict areas

CCTV for flytipping

Lighting

Youth Opportunities

Publicise responsibilities of Council

First Class Services

Youth Forum/Youth Council

Leisure facilities

Input and influence to groups that affect the area.

Priorities

Getting involved in decisions for the area

Find out the spending programme

On line presence; website/forum

Visible base e.g. shop

Questionnaire in local area

Newsletter

Engage with youth

Internal

Financial resources

Clarify LLRG’s organisation and roles – Arrange Tasks

Awareness activities to give higher profile for LLRG

Write profile of group

Plan ahead

Regular meetings for feedback from local residents & businesses

Projects

Questionnaire

Webforum

Trees in Beaumont Street

Community Clean Up

Planning for Real Exercise

Any Other Business

Library, Baths Site – It was agreed to arrange a meeting with relevant Councillors before the revised planning application was likely to be approved.

This would be Monday 23rd April if possible.                     Action LC
Date of Next Meeting

30th April 2007, 6.30 at St. Clements.

Additional e-mail address       Saad Alshukri     saad@merseymail.com
