                      Minutes of Lodge Lane Regeneration Group 

                                     Venue – St Clements Church  

                                 Time / date – 30th April 2007 at 6.30pm 

Present ;  Richard Loram (minute taker), Laurence Westgaph, Lenny Cruickshank, Griff Parry, Saad Alshukti, Laura Johnson, Martin Robinson and John Alcock. 
Apologies ; Ben Wykes, Ed Gregg, Sally  







AGENDA 

     1.   Last minutes read and agreed to 


2. Webb-Site  
Laura fed back what Ben had discovered about the cost of hosting a web-site was in the region of £99.00 a year – this would be more than adequate for our needs. Money for this may be accessed via Andrew Nimbard – see later note on funding. Some discussion about this but felt that it was better done in a small focus group. Richard Loram agreed to do this with Laura and Ben and feed back to the group when some progress had been made. The domain name of llrg.co.uk has already been bought. 

Information that needs to go onto the site please forward to Richard who will try and get something put up on the site by next meeting. Concerns raised by martin about the forums for a discussion page as it wasn’t secure and the site could be overrun by porn sites if not regularly cleared and managed – something to note .   
Action point 1 – Richard to feed back 

3. Feedback from DC8 Group
Some concern expressed by the group concerning the role of the DC8 and what it has been set up to do, what it has done. As far as LLRG understands (largely from Laurence) it was set up to implement the Granby and Toxteth Master Plan, it meets once every quarter and has been established for over a year. Concerns are that it has failed to implement any part of the plan yet – although John stated that there was no ‘official’  significance attached to the Master Plan as it had not gone through to the planning committee – even though it has been passed through the Liverpool City Council Executive.  There were also some concerns about the constitution of the group this was to be investigated by Laurence and to question the legitimacy of the Granby Toxteth Plan that we all thought we were working towards. 

Action Point 2 – Laurence to feedback 

4. Feedback from Implementation Group 

A number of questions were bought up concerning this group – the main one being why were we not invited to this group. This has been requested and has been left with Jack Coults to make a decision. Was agreed that as a group we need to officially request that this happens and to cc this request to Andrew Nimbard – (Head of Equal Opportunities City Council). Action Point 3 - Laurence to investigate and find out the time / date of the next meeting. 
It appears that this is the ‘action’ group in the area that are making decisions and planning works in the area so felt that it was vital that a representative of the area was involved. Was suggested by Martin that the group e-mails go out to the council – or letters on headed paper (maybe more effective as they have to be answered to) asking the Council if they are intending to sell off the land from the old Tiber School site as there have been some talk of this land use in the minutes of the Implementation Group. This appears to be contradictory to the plans of the Master Plan which shows that it should be used for Community use. This also raises the question – if this is to be sold off to developers along with the old baths site – where if any are any community facilities to be built as these are the main options in the area ? Action Point 4 – Griff to action  

5. CCTV – Survey project 

Bought up by Laurence in discussion with Jack Coults ref 24 hour scheme in Lodge Lane - no details about this provided as this was just at an idea stage to be later visited – Action Point 5 – Laurence to feedback any developments 

6. Library Site 

John fed back that the plans for the site had been knocked back  by the planning committee on the grounds that they needed to be revised – However the person who refused to back them is soon to retire and some concern that they would try to get this on pushed through. Agreed that we should now write to Cosmopolitan and ask what their plans are going to be. Also we need to find out when the next planning application is going to be so we can petition people to oppose it Action Point 6 – John to action.   
7.Funding From Andrew Nimbard 

From the last meeting we managed to determine what our most immediate needs were they were. This is a list of what we would like – further funding may get us what we can’t find via Andrew  and some are pointless unless we have our own office (i.e. answer phone) – 

    To buy 







Cost 
Setting up Webb-site and running for 2 years  - 

         £  200.00

Computer Lap-top preferable 




         £  400.00

Laser copier, ink  and paper  



      
         £  450.00

Newsletter 4 copies 





         £1500.00

Postage and stationary 




         £  150.00 

Meeting budget @ £25 room hire x 20 a year 

         £  500.00

Office Rent @  £75.00 a week  for a year 


         £3900.00

Scanner 







         £    50.00  


Answer phone 






         £    50.00
Line rental @ £10.00 a month 




         £  120.00

Start Youth Forum Project  (to be broken down later)  
         £  500.00

Expenses 






         £  100.00 

Action point 7 - Laurence to action or forward this list to Andrew Nimbard LCC 

8. Any  Other Business 

Need to re-visit the findings from the last meeting to create a more concise plan regarding the group – this also maybe something that we can put on the Webb-site as it is recent and creative. To put on a point to cover at next meeting. 

Next meeting – 14.05.07  at St Clements Church at 6.30pm 

                 AGENDA for the Monday 14th May 2007 
To be added to if anyone has extra points etc e-mail me ( Richard.Loram@merseyside.probation.gsi.gov.uk )  

1. Feedback from the action points 1-7 


2. Agree to contents of flyer/newsletter to be sent out to residents in the area

3. Any other business


4. Arrange next meeting and agenda


